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ACADEMY 2 (BOYS) 
(Working title) 
IN WIRRAL 

 
EXPRESSION OF INTEREST FOR AN ACADEMY 
REPLACING THREE PREDECESSOR SCHOOLS 

 
 
Section 1: 1.1Executive Summary 
 
It is proposed to replace three co-educational secondary schools, Park, Rock Ferry, 
and Ridgeway High Schools, in Birkenhead, an area of the Wirral which has significant 
social and economic disadvantage, with two academies; one for boys only and one 
which will be co-educational.  
 
This proposal is for the Boys Academy. The lead sponsor would be David E.  
Hughes, a Birkenhead born business man, with co-sponsors the University of 
Liverpool, Birkenhead Sixth Form College, and Wirral Borough Council. The academy 
would open in 2010 on the site of one of the predecessor schools, Rock Ferry High 
School, in the south of the town, with its new building expected to be completed in 
2012.  
 
The three 11-16 schools which are non-selective secondary schools within a selective 
area, are located in areas of acute social and economic disadvantage; Rock Ferry is in 
the bottom 10% and Park is in the bottom 10-20% most disadvantaged nationally. 
Ridgeway is in the 20-30% most disadvantaged nationally. Rock Ferry’s and Park’s 
students are drawn from areas in the bottom 5% most deprived nationally; in 2008 over 
50% of their students were entitled to free school meals. Ridgeway’s students are 
drawn from areas in the bottom 19% most deprived areas nationally with 36% of 
students entitled to free school meals in 2008.  The proportion of students with learning 
difficulties and/or disabilities is above average and students enter the school with below 
average literacy levels. Most students are from white British backgrounds and there are 
a small number of students from minority ethnic groups, of whom 1-2% in 2008 were at 
an early stage of speaking English.  Park and Rock Ferry are Community schools and 
Ridgeway has Foundation status. All three schools have significant surplus places. 
There are currently 2124 students in total in the three schools and 1261 surplus places. 

 
Student achievement at 16 of 5+A*-C grades at GCSE including English and 
maths in the three schools in 2008, was 26% at Park; 23% at Rock Ferry; and 
37% at Ridgeway- well below both national and Wirral averages.  Provisional 
results for 2009 are 27% at Park; 25% at Rock Ferry and 47% at Ridgeway. 
The school’s CVA scores, in 2008, placed them in the top 25% of schools 
nationally. All three schools are in the National Challenge programme 
 
It is proposed that Academy 2 (Boys) would have an admission number of 150 
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providing 750 11-16 places, which along with a PAN of 150 for the proposed co-
educational Academy would result  in a reduction of 1,868 total places overall.   
 

 
The lead sponsor and co-sponsors  for academy 2 (Boys) comprise what they intend 
will prove to be a top drawer team committed to ensuring the academy raises the 
ambitions and expectations of its students, achieves high standards, significantly raises 
student attainment, and is outstanding in everything it does. The academy will promote 
the concept of individual self-determination; constantly seeking to defeat the 
expectation that one’s life script is written at birth and to instil the belief in students that 
what they ultimately achieve will be in their own hands. Borrowed from the social 
institution that is FC Barcelona, the motto of the academy will be “more than a 
school”.  In the current vernacular, it will establish the belief that doing well in school 
really is cool.   
 
The Academy’s specialisms will be Applied Learning and Business and Enterprise to 
capitalise on David Hughes’s business acumen, the Sixth Form College’s strengths, 
and the University’s renowned business school and its Chinese/ Shanghai University 
links. The specialist curriculum will have a strong technically oriented focus which will 
include Engineering and Construction, the Built Environment, and aspects of 
Manufacturing and Product Design, underpinned by maths and science; a whole school 
approach will be adopted for the teaching of business and enterprise, students will 
have ‘Business and Enterprise Passports’ to record their  work related learning and 
enterprise skills and knowledge, and positive attitudes towards risk taking and 
entrepreneurial attitudes will be cultivated. High flyers will be expected to apply for 
places at the most prestigious universities worldwide and students of all abilities will be 
expected to become the engineers; architects, builders, technicians and trades of the 
construction industry; specialists in all fields of science; and the business brains and 
entrepreneurs of the future.  
 
All students will study as part of the new secondary curriculum the core curriculum, 
English, maths, science, foundation subjects, ICT, PE, citizenship; work related 
learning and enterprise, a course within any or all of the areas of the arts, design and 
technology, humanities, modern foreign languages if they wish to, will develop 
functional skills in literacy, numeracy, and ICT and will develop personal learning and 
thinking skills. Each student will be offered an individually tailored curriculum- with 
academic and vocational courses being given equal status- leading to a variety of 
academic and vocational qualifications for all abilities, for example GCSEs and applied 
GCSEs, BTECs, NVQs, A levels, Diplomas and Young Apprenticeships, and, utilising 
in particular our co-sponsors’ expertise and employer networks, with clear progression 
pathways to FE, HE and worthwhile employment.   
 
There will be a strong focus on playing sport in the curriculum and especially team 
sports, team participation, winning and losing and internal and external competition and 
activity; and a complementary focus on the arts and sciences and on making a 
contribution to the academy and wider community. Our students’ skills and qualities in 
leadership, team working, communication, independent enquiry, self management, 
creative thinking, reliability and work ethic will be developed through curriculum 
programmes and projects and through competitive and collaborative activities to 
ensure students have a well rounded educational experience and to equip them for 
meaningful employment in an increasingly sophisticated labour market.   
 
Students with the most need and gifted and talented students will be suported through 
learning mentors and  all students willl have access  to a wide range of student and 
family suport services through partnerships with the local authority and other statutory 
agencies for example  “Gold standard” health and well being support and services 
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provided by Wirral NHS .   
 
The academy will offer on site programmes of Saturday morning catch-up, summer 
holiday learning camps, reading and writing clubs and examination re-sits workshops. 
Local business people and local tradesmen and women, very possibly from the pool 
that have retired, will be actively encouraged to be involved in the education of the next 
generation of young men.  The academy will make its facilities available 7-days-a-
week, up to 16-hours-a-day to students, parents/carers and the community in general 
and will encourage adult learning and participation in recreational and social activities.    
 
The academy will have strong leadership and management; the Principal and 
leadership team will have ambitions which match those outlined in our vision and our 
teaching and support staff will be of the highest quality with the skills, experience, 
knowledge, and understanding to inspire our students to excel. 
 
This academy will be more than a school.  It intends, in partnership with other local 
organisations, to be the very heartbeat of its community.  
 
The name of the academy will be decided in feasibility.  
 
1.2    Key statistics  
 

1. Predecessor School – Educational attainment 

GCSE 5+ A* -C GCSE 5+ A* -C inc English and maths 

 

2005 2006 2007 2008  2005 2006 2007 2008  

National  
Average 

56.3 58.5 60.8 64.8 44.3 45.3 46.0 47.3 

LA 
Average 

57 58 61 66 45.4 46.3 48.4 50.2 

Park 
High 
School 1 

29 31 41 52 13 16 23 26 

Rock 
Ferry 
High 
School 2 

33 35 28 41 20 24 19 23 

Ridgeway 
High 
School 3 

54 52 48 53 25 33 27 37 

 
 
 

CVA 
Scores 
(KS2-4) 

2006 2007 2008 

LA 
Average 

1007.8 1009.7 1009.4 

Park 
High 
School 1 

1000.8 1014.9 1021.0 

Rock 
Ferry 
High 

School 2 

1019.8 1000.2 1015.8 
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Ridgeway 
High 

School 3 
1040.5 1037.2 1022.0 

 
 

 

 
* Students on roll as at Jan 2009 

2. Predecessor School – Deprivation 

 
National figures 
quoted relate only 
to secondary 
schools  

 
Pupil rank (based 
on number of 

secondary schools) 
out of 3377 of which 

1 is the most 
deprived) 

 
2008 

 
 

Site rank (school 
location) of which 0 
is the most deprived 
and 100 is the least 

deprived 
                                

2007 

 
 
 
 

% students eligible 
for Free School 
Meals (FSM) 

 
2008 

National Average - - 13.1 

LA Average - - 23.1 

Park High  
School 1 

152/3377 
4.5% 

10-20% 51.5 

Rock Ferry High 

School 2 
128/3377 
3.8% 

0-10% 53.0 

Ridgeway High 

School 3 
632/3377 

19% 
20-30% 35.7 

3. Predecessor school – Basic characteristics 

National 
figures 

quoted relate 
only to 

secondary 
schools. 

Students 
on Roll 
 (3-11)  

Students 
on Roll* 
 (11-16) 

Students 
on Roll 
(16-19) 

School 
capacity 
2009 

% with 
SEN 

statement 
 

2008 

% of 
students 
with EAL 

 
2008 

National 
Average 

- - - - 2.0% 10.6 %  

LA Average - - - - 2.3% 1.5% 

Park High 
School 1 

0 811* 0 1250 1.8% 2.1% 

Rock Ferry 

High School 2 
0 584* 0 1232 8.3% 1.0% 

Ridgeway High 
School 3 

0 729* 0 885 4.0% 1.3% 



 

ACADEMY 2 DRAFT                             This version updated 22/09/2009 

 
 
Section 2: The Predecessor Schools 

2.1 Not applicable  

 

2.2   Basic Characteristics    

 School 1 School 2 School 3  

School Name:              Park High Rock Ferry High Ridgeway High  

School Address: 

 

Park Road South, 
Prenton, 
Merseyside,  

CH43 4UY 

Ravenswood 
Avenue, Rock 
Ferry, Birkenhead, 
Merseyside, CH42 
4NY 

Noctorum 
Avenue, 
Noctorum, 
Prenton, 
Merseyside, 
CH43 9EB 

Name of LA:  Wirral     LA Code: 344       

Type of Establishment  (Please mark one with an x)  

Community School X X  

Foundation School   X 

Voluntary Aided (VA) School    

Voluntary Controlled (VC) 
School 

   

City Technology College    

Independent    

Other (please specify)    

 

4. Proposed Academy – Basic characteristics 

Planned 
number of 
students 
(3-11) 

Planned 
number of 
students 
 (11-16) 

Planned 
number of 
students 
(16-19) 

Planned 
maximum 
number 

Specialism(s) 

 
0 

750 0 750 

Applied 
Learning 

and 
Business and 
Enterprise 

Proposed 
opening date 

Target build 
completion 

date 

Building route 
(BSF or 
National 

Framework) 

Faith 
Designation 

Name of 
Sponsor(s) 

 
2010 

 
2012 

National 
Framework 

None 

Lead sponsor-
David Hughes 

with 
  The University 
of Liverpool, 
Birkenhead 
Sixth Form 
College,and 
Wirral MBC 

as Co-sponsors 
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Is this a designated Faith School?   (Please mark one with an x) 

   Yes  

with faith admissions                 
(Faith:)                                           (Faith: )                             

 
(Faith: )                             

   Yes  

without faith admissions                             
(Faith:)                             (Faith:)                              

 
(Faith: )                             

   No X X X 

     
 

 
Specialism(s) if applicable): 
 
 
 
 

 
Sport 

 
Performing Arts 

 
Business 

and 
Enterprise 

and 
 Language 

 

 

2.3 School Population 

 Park High School 
1 

Rock Ferry High 
School 2 

Ridgeway High  

School 3 

Admissions Number:  250 250 160 

Year 7: 150 92 130 

Year 8: 111 98 147 

Year 9: 173 113 147 

Year 10: 184 159 156 

Current number 
of students on 
roll as  
at: January 
2009 
 Year 11: 193 122 149 

  

Sept 2005 200 153 157 

Sept 2006 179 112 156 

Sept 2007 111 96 148 

Number of 
Year 7 students 
admitted in: 

Sept 2008 150 92 130 

  

Sept 2005 0 0 0 

Sept 2006 0 0 0 

Sept 2007 0 0 0 

 
Number of 
Year 12-13 
students at the 
school in:  
 
 

Sept 2008 0 0 
0 

  

2004/05 
 

N/A N/A N/A 

2005/06 
 

N/A N/A N/A 

2006/07 
 

N/A N/A N/A 

Percentage of 
pupil population 
who joined or 
left the school 
other than at 
the start or 
finish of the 
academic year: 

2007/08 N/A N/A N/A 

 

2.4   Admissions 
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Please attach a copy of the current Admissions Policy    
 
School 1 Park High 
 
School 2 Rock Ferry High 
 
School 3 Ridgeway High school 3 

 
 

Attached 
 

Attached 
 

Attached 

 
 
X 
 
X 

 
X         

 
2.5 Leadership  
 
School 1 Park High 
 
Name of headteacher: Mr Steven McMahon  
 
 

Headteacher has been in post for: 4 Years 0 Months as of 1
st
 September 2009. 

 
Rock Ferry High School 2 
 
Name of headteacher: Mr Peter Bennett  
 
 

Headteacher has been in post for: 9 Years 0 Months as of 1
st
 September 2009. 

 
Ridgeway High School 3 
 
Name of headteacher: Ms Pauline Roberts  
 
 

Headteacher has been in post for: 1 Year 0 Months as of 1
st
 September 2009. 

 
 

2.6   School Improvement  

 Park High  

School 1 

Rock Ferry High  

School 2 

Ridgeway High  

School 3 

Intervention status 

(Please mark box(es) with an x)        

None X X X 

Special Measures    

Significant Improvement/Notice to   
Improve 

  
 

Warning Notice issued    

Causing Concern    

Interim Executive Board    

 Required school to enter into partnership 
arrangements 

  
 

 Added additional governors    
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 Suspended delegated budget    

Please provide details:     

Yes – National 
Challenge 

 

X 

 

X 

 

X 

Yes – other    
 

Does the 
predecessor school 
receive any external 
support and/or is it 
in receipt of a 
tailored external 
support package?  

 

  

No   

 

If other, please provide details:   

 

 

   

 
2.7    Finance 

 
Park High  
School 1 

Rock Ferry High 
School 2 

Ridgeway High 
School 3 

Yes  Yes   Does the predecessor 
school 
currently have a budget 
deficit? 

No X No X 
 
X 

If yes, please provide 
details:   

  
 

 
 
 

 
Park High  
School 1 

Rock Ferry High 
School 2 

Ridgeway High 
School 3 

Yes X Yes   Does the predecessor 
school currently have an in- 
year deficit?  

 
No 

 
 
No 

 
X 

 
X 

If yes, please provide 
details:  

 
Budget deficit of 
£22,000 at time of 
writing - is 
expected to 
balance when the 
budget is 
resubmitted during 
Autumn 2009. 
 

 

 

The LA should note that any deficit budget remaining at the point of school closure 
would not transfer to the academy.  
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Section 3: The Proposed Academy 

 

3.1 Academy Population 

Gender (Mark one with an x)  

   Co-Educational  

   Single Sex Boys  X 

   Single Sex Girls  

 
 

Forms of Entry:                                5FE 

   Admissions Number: 150 

   Nursery (age 3-5):                            0 

   Years 7-11 (age 11-16) 750 

   Years 12-13 (age 16-19):    0 

 
 

Please provide a detailed justification for the size of the proposed academy: 
 
There are 23 secondary schools in Wirral, 6 of these are single sex selective schools (three 
boys, three girls), 6 are single sex non-selective schools (four girls, two boys), the remainder 
being mixed sex non-selective schools, two of which are Catholic secondary schools. 
 
Within the Birkenhead review area, in September 2009 there will be three non-selective 
mixed schools – Ridgeway High, Rock Ferry High and Park High; two non-selective girls 
schools – Prenton High and Birkenhead High Academy and one selective boys grammar – 
St Anselm’s Catholic College. 
 
Expected Year 7 admissions in September 2009 for the 6 schools are currently 680 (c 23 
FE) of which 126 (c 4 FE) are for the boys selective school, 243 (c 8 FE) are for the two girls 
non-selective schools  and 311 (c 10 FE) are for the three non-selective schools.  
 
Pupil numbers entering Year 7 in the area are forecast to fall over the next few years, rising 
again to reach approximately 680 (23 FE) by 2018.  
 
Park High School has a PAN of 250 for Year 7 with 811 students on roll in January 2009, 
and 439 surplus places, projected to reach 670 surplus places by 2018. 
 
Rock Ferry High School has a PAN of 250 for Year 7 with 584 students on roll in January 
2009 and 648 surplus places, projected to reach 831 surplus places by 2018. 
 
Ridgeway High School has a PAN of 160 for Year 7 with 729 students on roll in January 
2009 and 157 surplus places, projected to reach 302 by 2018. 
 
It is proposed that the Boys Academy will have a PAN of 150 for Year 7. PANs of 150 for 
both the proposed Boys and Mixed Academies would result in a reduction of 1,868 total 
places overall  and bring school provision in line with pupil population projections. It is 
anticipated that the Boys Academy if successful through its status and improved educational 
offer and intended increased attainment will admit to its planned admission number as an 
Academy. The PAN for the  Boys Academy is the same as the admission number at Prenton 
High School for Girls. 
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3.2 All-age Academies  

If the academy would provide primary school places, please provide the case for an  

all-age academy:  N/A 

 

 

If the academy proposes to cater for nursery students (age 3-5), please provide details of  
how this would fit with the LA’s strategic plan for nursery education:  N/A 

 
 

Yes  Does the LA confirm it would fund the capital costs of the primary 
and/or nursery element for the all-age academy? 
 N/A X 

 

3.3 Proposed Opening Date in existing buildings  

2010 

 

3.4 Target Build Completion Date  

2012 

 

3.5 Specialism(s)   

The academy would specialise in:  Applied Learning and Business and Enterprise 

 

 

3.6 Admissions  

Please confirm that the academy’s admissions policy and arrangements would be in 
accordance with admissions law, the School Admissions Code of Practice and the School 
Admission Appeals Code of Practice as they apply to maintained schools. 

              Confirmed X 

   

Please confirm that the admissions policy would ensure that the academy meets the 
statutory requirements (i.e. “provides education for students of different abilities who are 
wholly or mainly drawn from the area in which the school is situated”).  

              Confirmed X 

     
    

The academy would take up its place on the local admissions forum:  

              Confirmed X 

  

        



 

ACADEMY 2 DRAFT                             This version updated 22/09/2009 

Yes  
If oversubscribed would the academy select up to 10% of its students 
by aptitude for the specialism?   No N/A 

If yes, please provide details of how the sponsor would develop a selection mechanism that 
is not dependent on ability: N/A 

  
      
Please provide any further details known about the proposed over subscription criteria and 
admissions policy. In particular, how the policy would lead to a balanced intake and whether 
“banding by ability” would be considered : 
 
The Sponsors of Academy 2 are committed to adopting the same admission arrangements 
and oversubscription criteria as the local authority. 
 
Banding- the local authority and the Sponsors have considered banding and believe that a 
mixed ability intake,  as far as is possible in a selective system,  would be achieved without 
the need for banding using the proposed oversubscription criteria.  

Firm proposals for admissions would be decided during feasibility but are expected 
to be based on the following:  

Admissions at Age 11, Year 7 

The Admission Number of the Academy would be 150. 

The Academy would admit all students with a Statement of Special Educational Need 
naming the Academy and to which the Academy has agreed. 
 
Should the Academy be undersubscribed all applicants would be admitted.  
 
Should the Academy be oversubscribed it would be expected that the following 
oversubscription criteria would be used: 
Priority would be given in the following order: 

1. Children who are in the care of the local authority. 
2. Children who have a valid medical reason for a specific placement 
3. Children who have a brother  (including half-brothers or step brothers living in the 

same household) on roll at the Academy of statutory school age;  
4. Children living nearest to the Academy using the shortest road route, unless it is 

possible to use a footpath which is considered a safe walking route 

 

 

3.7 Exclusions 

Please confirm that the academy would have regard to and have an independent appeal 
panel which acts in accordance with the Secretary of State’s guidance on exclusions.  

              Confirmed X 

 

3.8 Special Educational Needs (SEN)  

Please confirm that the proposed academy’s SEN policy would 
have regard to meet the requirements of the SEN Code of Practice.  

Confirmed X 

Would the academy be co-located with an SEN unit? If yes please 
note that the LA would bear all capital costs 

Yes  
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No X 

 
If yes who would run the SEN unit? 
 

The academy N/A The LA N/A 

 
Please provide details of the SEN unit: N/A  

 
Please note that students in the unit should not be included in overall pupil numbers for the 
academy. If the academy is proposing to manage the unit, revenue funding to support the 
unit will be recouped from the Dedicated Schools Grant.     
    

 
3.9  The National Curriculum 

Please confirm that the academy would teach the National Curriculum Programmes of Study 
in English, maths, science and ICT to all students in years 1 to 6 (where these exist in the 
Academy) and years 7-11.  

                                                                                       Confirmed X 

 
3.10 Behaviour Partnerships 

The academy would be part of a Behaviour Partnership and would work closely 
with the LA to improve behaviour and tackle persistent absence. 

 

Confirmed X 

 
3.11  Vision  
 
 

Context 
This proposed academy will be formed as a result of the closure of three 
secondary schools in the Wirral, all of which are currently 11-16 co-educational.  
An understanding of the demography and the current number of single sex places 
in the Birkenhead area has uncovered a clear requirement for a boys’ school to 
balance the needs of boys and girls in secondary education.   
 
The catchment area for the academy is some of the most deprived areas of the 
borough, and in the bottom 4-19% most deprived nationally. Of the 2,124 
students who attend the 3 predecessor schools approximately 48% are on free 
school meals and 17% are registered as being at school action plus of the SEN 
Code of Practice.   Many of the students have low literacy and numeracy skills at 
the start of their secondary education and standards attained at 16 by many are 
well below Wirral and national averages. 
 
The sponsors recognise the need for social and economic regeneration in the 
area.  Unquestionably, this needs to be underpinned by significant and continuing 
improvements in educational outcomes.  There is a real need for many more 
students across the Borough to succeed in core academic subjects and to enable 
the community to overcome high levels of deprivation which are now 
intergenerational.   
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It is intended that the academy will raise the self-esteem, aspirations and indeed 
the attainments and economic prospects of all of its students in an atmosphere of 
respect for and enrichment of the local community. 
 
The sponsors are unanimously committed to developing a place of learning which 
will challenge low aspiration and inspire all and intends to involve the local 
community, most especially the parents/carers of students, in order to impact 
significantly upon the life opportunities of the young people that pass through its 
doors.   
 
The Sponsors 
 
The Lead Sponsor – David Hughes 
The lead sponsor is Birkenhead born, educated at St. Anselm’s and achieved a 
degree in Management Sciences at UMIST.  He has a considerable track record 
of high performance in business.  His particular interests are enterprise and 
retailing, following a successful career in retail spanning over 30 years, founding 
and controlling a £180m per annum turnover business.  David Hughes has a wide 
range of interests and ambitions, with the desire to improve education standards 
at the very top of his list and as lead sponsor will provide strong leadership and 
governance, business acumen, expertise in results oriented management, and 
support for curriculum development particularly in employability skills through the 
engagement of local businesses/ sporting bodies etc to support the academy.  
 
Co-Sponsors 
The co-sponsors comprise what they intend will prove to be a top drawer team 
working in conjunction with the lead sponsor.   

 
A key aim of the new academy will be to raise the ambitions and expectations of 
its students.  To that end, the encouragement and involvement of Birkenhead 
Sixth Form College, the University of Liverpool, and Wirral MBC, as co-sponsors 
are expected to be significant factors.  This will manifest itself not only by offering 
the complementary and additional services that access to their resources can 
achieve, but also by embedding, by their close involvement, the expectation that 
students can and should proceed to further and higher education or a job with 
training through both academic and work-based routes.  Higher level 
qualifications through university or employment will become an expectation and 
not an exception in the lives of our students.   
 
The University of Liverpool 
The University of Liverpool was established in 1881 and is a member of the 
Russell Group of 20 leading research-intensive universities in the UK.  It is a joint 
partner in the Xi’an Jioatong Liverpool University based in Suzhou in China.  The 
University excels in learning and teaching and offers over 200 degree 
programmes in subjects ranging from clinical and life sciences, law, architecture, 
physical sciences, engineering, management and the humanities.  As a civic 
university, the University of Liverpool has a commitment to working locally and to 
widening access.  As well as a continuing education programme for over 3000 
adults in Merseyside and Cheshire, the University works with local schools and 
colleges to raise the aspirations of young people and encourage them to apply to 
university.  The University of Liverpool is co-sponsor of the established North 
Liverpool Academy and of the developing Garston Enterprise Academy.   
 
The University of Liverpool will offer as a co-sponsor: adult education provision 
based in the academy buildings; aspiration raising activities for those students  
who may not see university as a choice; access to staff development and training 
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for academy staff and joint activity with staff from the North Liverpool Academy 
and Garston Enterprise Academy to promote sharing of good practice; for 
example, access to international interns who can work with the academy for 
periods of up to three months on projects, e.g. tackling racism. 
 
Birkenhead Sixth Form College 
Birkenhead Sixth Form College has been established for 22 years and attracts 
students from across the Wirral. Although operating in a highly competitive 
market, the College has proved to be very successful and a popular choice with 
students and has a strong reputation in widening participation.  There are over 
1200 full time students aged 16-19 and over 2,000 part time student enrolments 
taking courses at levels 1- 4 including vocational options covering a range of 
subject areas.  The College strongly supports the philosophy of raising 
expectations and ambitions for all young people within the community and will 
work with the academy to ensure that there are clear progression pathways into 
post 16 education and onto higher education as an associate college of the 
University of Liverpool; provide access to  a   wide range of networks across the 
Wirral; offer joint staff training and development activities and joint student 
initiatives to promote staying on in education; explore ways in which there may be 
opportunities to attain ‘value for money’ through close working relationships e.g. 
procurement opportunities/finance arrangements; and share expertise and 
knowledge on the engagement of adult learners and developing adult learning as 
part of the community programme within the academy.  
 
Wirral Borough Council 
The enthusiastic participation of the third co-sponsor, Wirral Borough Council, is 
most welcome and should provide the necessary oil to the machine - the enabling 
that brings the lead sponsor’s vision to life.   
The Council, as co-sponsor, will support the academy through a wide range of 
services and resources including school improvement, curriculum innovation, 
special educational needs, partnership working with other schools and colleges, 
networking, multi-agency working, adult learning, and will ensure the academy 
contributes to and benefits from social and economic regeneration. 
 
 
The Broad Educational Ethos of the Academy 
It was the Roman poet, Juvenal, who wrote “mens sana in corpore sano”.  The 
literal translation is “you will find a sound mind within a sound body”.  Put into 
modern idiom, that means it is easier to study and use the brain well when the 
physical body is fit and well.  Academy 2 will NOT be a specialist sports academy, 
but its educational ethos is firmly founded in the core belief that fit, healthy, active 
students will perform better academically.   
 
There will be a significant emotional investment in shared spirit and teamwork.  
Concepts from a different age of not letting your side down, pulling through for 
your partners and a commitment to healthy competition will be paramount within 
the academy.  There will be a clear recognition that the twin impostors of success 
and failure should be treated with equanimity.  Success and failure, victory and 
defeat are all integral parts of the human condition and a mature adult will 
understand and accept that proposition.   
 
Because of the glorious arrival of the Olympic Games in London in 2012, there is 
now a clear governmental sports strategy ambition.  That ambition is that all 5-16 
year olds should be offered at least five hours of sports per week in their 
curriculum.  The boys’ academy will certainly achieve that.   
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The academy’s clear intention is to achieve high standards, significantly raise 
student attainment, and to be outstanding in everything it does.  The first 16 year 
olds to move on after five years of academy education on the new site will be the 
benchmark of what we intend to achieve. 
 
The academy will aspire to: 
 

• Develop successful learners who enjoy learning, make outstanding 
progress and achieve their full potential; and who are able to make healthy 
and safe decisions in life. 

• Promote community engagement and social responsibility.  Develop 
responsible citizens who celebrate human diversity and  make a positive 
contribution to society; 

• Foster creativity and critical thinking, and respect, tolerance and 
compassion; 

• Act as a hub to support wider local services, with a particular emphasis on 
providing advice and guidance, access to services, family outreach 
programmes and parenting support in its widest form. The academy will be 
a centre for the community. 

 
Currently the percentage of students achieving 5+ A*-C GCSE, including English 
and maths, are 27% at Park; 25% at Rock Ferry; and 47% at Ridgeway.  The 
ambition of academy 2 is that within five years of opening on its new site, pass 
rates will be above the national average. Ambitious targets for 5A*-C incl Eng & 
Ma are, 2011 – 25%, 2012 – 31%, 2013 – 37%, 2014 – 43%, 2015 – 50%. 
Considerable emphasis will be placed upon achieving above average standards 
in the functional skills of English, maths and ICT.  We expect the natural 
consequence of this to be that no young person will be lost to the system and 
become not in education, employment or training.   
 
The ethos of the academy will be to encourage aspiration and endeavour and 
even more importantly to promote the concept of individual self-determination.  It 
will constantly seek to defeat the expectation that one’s life script is written at 
birth.  Students from Academy 2 will progress to their adult life with the firm belief 
that what they ultimately achieve will be in their own hands. The current 
Government talks a lot about the need for greater social mobility.  Most parents 
would see “mobility” as being their children acquiring greater skills and better 
employment opportunities than they themselves were able to achieve.  Kick-
starting social mobility again in Birkenhead will be one of the signs of this 
academy's success.   
  
The academy will strive constantly to raise the realistic expectations and 
aspirations of its students.  By working closely with the University of Liverpool and 
Birkenhead Sixth Form College, we expect to significantly broaden the horizons 
of our students.  We will foster academic ambition and we will promote the 
expectation of progression to higher education.  We will expect some of our 
students to apply for places at the most prestigious universities worldwide.   
 
Simply by being a brand new, state-of-the-art academy, which is intended to be 
the best built and best equipped in the Wirral, there will be a massive investment 
in raising local self-esteem.  The anticipated preferred site, adjacent to Tranmere 
Rovers Football Club, should produce a powerful synergy of expectation in an 
area where achievement in sport is valued above many other things.   
 
Whilst there will be a strong focus on playing sport in the curriculum and 
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especially team sports, team participation, winning and losing and internal and 
external competition and activity there will also be a complementary focus on the 
arts and sciences, and on making a contribution to the academy and wider 
community, on to ensure our students have a well rounded educational 
experience.  The clear aim of the academy is to turn out positive, confident, and 
caring young adults who are fit to take on the challenges of the 21st Century.  Our 
students will be empowered to have a strong voice in the life and work of the 
Academy and community.   
 
The academy will seek to recruit teaching staff who can offer positive role models 
to young men.  As an example, we can foresee an English teacher who coaches 
one of the year rugby teams, but is equally at home standing on a stage and 
delivering a Shakespearian love sonnet.   

Borrowed from the social institution that is FC Barcelona, the motto of the 
academy will be “more than a school”.  In the current vernacular, it will establish 
the belief that doing well in school really is cool.  It is worth restating that the 
academy will relentlessly drive up standards by establishing a positive, can-do 
attitude.  Within that framework, recognition and reward for achievement will be 
encouraged.  
 
 
The Specialisms  
The Academy’s core specialism will be Applied Learning. The principles of 
Applied Learning –to provide a curriculum and a range of qualifications which 
gives every student the chance to perform at their best and show what they are 
really capable of; to offer clear choice in progression routes to further or higher 
education and to meaningful employment; and to develop partnerships to offer 
more interesting and alternative career pathways, a broader skill base for their 
future employment, and to seek others who could teach our students new skills in 
new ways- will permeate all aspects of the Academy’s wider curriculum and 
teaching and learning. As part of our specialism we will have a strong technically 
oriented focus which will include Engineering and Construction and the Built 
Environment, and aspects of Manufacturing and Product Design in line with the 
concept underpinning the recently announced University Technical Colleges 
being championed by Lord Baker.  
 
To complement our Applied Learning specialism, Business & Enterprise will be 
our second specialism. Some of our students will be the future engineers, 
electronics professionals, and technicians in civil, mechanical, petro chemical, 
medical, marine and aeronautical engineering; the architects, builders, and trades 
of the construction industry; specialists in all fields of science; and the business 
brains and entrepreneurs of the future.  
 
We will fully embrace and play a lead role for the area in the introduction and 
development of Diplomas in Engineering, Construction and the Built Environment, 
aspects of Manufacturing and Product Design, and in Science, and will develop 
academic and vocational programmes and work-based learning and clear 
progression routes to further and higher education and employment in these 
sectors. 
 
The Academy will house on-site outstanding technical, vocational and ICT 
facilities. Through our College and University co-sponsors’ established business 
links, and with other quality training providers, including providers and enablers 
sponsored by local industry, we will build local company partnerships with 
Hagelin, SamelCo, Cammell Laird and Open House Products Limited to develop 
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our specialist curriculum, and teaching and learning practice, create opportunities 
for real life, work-based, and vocational learning to be experienced in a real and 
non-classroom environment, and develop the knowledge, skills, and 
understanding of both staff and students of opportunities in these sectors. 
 
Maths and science for the 21st century will be cornerstones of the curriculum and 
our specialisms.  We want our young people to be able to interrogate data, 
critically evaluate evidence and reach well-founded conclusions.  We want them 
to understand the basis on which the modern world works and for them to be 
excited by it. Our maths specialists will make sure maths is integrated into the 
whole curriculum, and will develop materials and resources, and provide support 
for non specialist staff to ensure all of our students will be numerate. We will 
teach all 3 sciences, physics, chemistry, and biology, to underpin our Diploma 
programmes and as key areas of knowledge for functioning in the 21st Century, 
and in conjunction with other providers we will offer a wide range of courses both 
academic and vocational for all abilities within the field of engineering and 
construction.  
 
We will take an innovative and all round approach to stimulate and enthuse our 
students, for example we will capitalise on our location by the River Mersey with 
its very obvious heritage to interest our students in marine studies and marine 
engineering, provide access to vocational learning in the technical and manual 
skills required for ship building and repair and provide extra curricula activities in 
sea cadet training and sailing. 
 
The partnerships with the Sixth Form College and especially the University of 
Liverpool will give access to a range of educational opportunities and directions.  
On the Wirral, the University of Liverpool operates a veterinary science school 
and a large botanical garden and are already working in partnership with Unilever 
and the diploma consortia in engineering to deliver learning in the workplace.  
These are examples of what it is expected that these co-sponsors will be able to 
offer to encourage interest from our students.   
 
Business and Enterprise: The Academy would take a whole school approach to 
teaching business and enterprise, building business and enterprise activities into 
all curriculum areas and giving learners ‘Business and Enterprise Passports’ to 
record their  work related learning and enterprise skills and knowledge.  We will 
cultivate positive attitudes towards risk taking and entrepreneurial attitudes.  
 
All of our students will be competent in English, maths, and ICT, and the 
curriculum offer will include  a range of business related programmes e.g. 
personal finances, economics, accounting, business studies, and business 
languages. We will also develop curriculum programmes, projects, competitive 
and collaborative activities to develop our students’ skills and qualities in 
leadership, team working, communication, independent enquiry, self 
management, creative thinking, reliability and work ethic to equip students for 
meaningful employment in an increasingly sophisticated labour market. 
 
We will  capitalise on David Hughes’s business acumen, the University’s 
renowned business school and its Chinese/ Shanghai University links- and will  
expect to introduce and develop the Diploma in Business Administration and 
Finance and vocational qualifications for example in aspects of  customer 
services, logistics, financial analysis and enterprise. 
  
It is particularly expected that business, budgeting and personal finance skills will 
be well taught in the academy in the appropriate years.  Business and enterprise 
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is the key interest of the lead sponsor and we anticipate every student leaving the 
academy will have a good understanding of personal finance. 
 
The University of Liverpool runs a programme called ‘Achieve’ which helps 
students to develop employability skills and has employer involvement.  A similar 
programme, using student and employer mentors could help both academy 
students and University students develop these important skills. Birkenhead Sixth 
Form College has a strong focus on Business Education-add an example  
 
Teaching and Learning and Curriculum Opportunities for Students 
All students will study as part of the new secondary curriculum the core 
curriculum, English, maths, science, foundation subjects, ICT, PE, citizenship; 
work related learning and enterprise, a course within any or all of the areas of the 
arts, design and technology, humanities, modern foreign languages if they wish 
to, will develop functional skills in literacy, numeracy, and ICT and will develop 
personal learning and thinking skills.  
 
We will  offer each student an individually tailored curriculum leading to a variety 
of academic and vocational qualifications for all abilities, for example GCSEs and 
applied GCSEs, BTECs, NVQs, A levels, Diplomas and Young Apprenticeships,  
that will be examined when appropriate. We will also work with Wirral 
Metropolitan College and other training providers to develop our vocational focus. 
 
In years 7 and 8 students will follow a traditional curriculum, differentiated by 
need. Students will be assessed and set on entry, with the most able having 
access to two languages and enhanced lesson time in science, leading to three 
separate sciences at GCSE level. 

 
The acquisition of literacy and numeracy skills will be a given and will form a core 
part of the curriculum for every year group. We will: 

• Identify and tackle any weaknesses on entry quickly and effectively through 
targeted support and modified timetabling.  

• Ensure less able students have literacy and numeracy lessons alongside their 
traditional English and maths lessons to ensure they were able to access a 
level 2 curriculum at the end of year 8. 

• Implement individual and small group tuition for identified C/D borderline 
students in English and maths. 

• Rigorously track students’ progress to targets. 

• Draw on the expertise of our co-sponsors and external consultants to carry 
out an audit of literacy and numeracy teaching and identify strengths, and 
areas for development, in order to improve the mainstream teaching of 
English and maths and to integrate literacy and numeracy into all subjects.  

 
The curriculum at the Academy will be designed to take on the best elements of 
the 3 predecessor schools and the Sponsors will work the local authority and staff 
from the 3 schools to identify this best practice and embed it in the Academy’s 
curriculum. 
 
The academy intends to build a strong working relationship with its partner 
primary schools to support students through transition, develop teacher and pupil 
exchanges, provide access to the academy’s resources and thus help to provide 
opportunities to further support the raising of standards in primary schools.  
 
The academy intends to introduce the concept of vertical teaching to its 
curriculum.  This means, in simple terms, that students will be taught on the basis 
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of their ability and achievement level and not on the basis of their calendar years.  
The educationalists call it “stage not age”.  It is intended to encourage progress 
on the basis of ability and not on calendar age and we believe that it will fit 
students better for their adult life if some are able to move ahead quickly in some 
or all areas of their learning, fast tracked through opportunities provided by the 
Sixth Form College and University, whilst others will benefit from a slower pace, 
specialist support, and reinforcement activities. The academy will systematically 
and rigorously track individual student progress and make the necessary early 
interventions, whenever required, to accommodate high flyers and to provide 
additional support if progress is not meeting expectations.   
 
14-19 Curriculum and Collaboration  
In years 9-11 students will be able to follow both vocational and more traditional 
academic subjects. All students will take English, mathematics and double 
science, with the most able taking three separate sciences. All students will take 
at least one vocational subject and will then have a further range of options, 
including a second vocational subject according to their individual interests and 
aptitudes. The vocational courses the Academy proposes to offer includes 
courses covering : construction; bricklaying, carpentry, plumbing and electrical, 
engineering, IT, and business which are directly related to its specialisms, and 
additionally, media, music, and sport.  
 
There would be built in flexibility for fast tracking or taking more time for more 
able and less able students as appropriate. Links with Birkenhead Sixth Form 
College will provide opportunities for early entry to exams and for starting A-level 
or equivalent courses earlier. Learning mentors  would directly support students 
with the most need and gifted and talented students. Learing mentors will be 
supported with high quality data about every student’s progress and will meet 
regulary with Heads of Department, especially mathematics and English, to 
ensure the highest possible outcomes for all students.  

 
Birkenhead Sixth Form College will provide a range of support in developing the 
curriculum and appropriate progression routes; planning strategies to enable the 
fast tracking of students, and linking across key stage 3 and 4 to enable 
opportunities for smooth and effective transition to be developed. There is also 
the possibility that joint teaching may be explored as the College already has 
experience of delivering programmes to year 10 and 11 students. 
 
 As part of the borough-wide 14-19 collaborative strategy, the academy will play a 
lead role in the development of diplomas related to its specialisms and will take 
part in reciprocal arrangements with other schools and academies, particularly 
the University Academy in the north of the town, colleges and work-based 
learning provides to ensure its students have access to courses and programmes 
which best meet their individual interests, abilities and aspirations and that 
students from other institutions can access the academy’s specialist curriculum. 
The academy will always recognise that there is more than one successful route 
through the blackboard jungle.   
 
Birkenhead Sixth Form College and the University of Liverpool will provide 
impartial advice and support for staff, students and parents on progression routes 
into FE and HE and option choices, through one to one sessions, group sessions 
and bespoke taster activities, for example, through the University’s three day 
‘Choose Science’ programme. The academy will work with other FE and HE 
providers to ensure students have access to the full range of opportunities and 
advice.  
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Enrichment Activities 
There will be on site programmes of Saturday morning catch-up, summer holiday 
learning camps, reading and writing clubs and examination re-sits workshops to 
encourage students to achieve the standards that are reasonably expected but 
not set in stone for their calendar age.  
  
Local business people and local tradesmen and women, very possibly from the 
pool that have retired, will be actively encouraged to be involved in the education 
of the next generation of young men.   
 
Through its curriculum the Academy will seek to engage and enable the most 
desirable outcome, which is that positive, confident and socially integrated young 
adults progress from the academy and are primed to take on the challenges of a 
changing world.   
 
The co-sponsors- the University of Liverpool and Birkenhead Sixth Form College- 
will help to achieve the academy’s ambitions for the curriculum through: 

• Joint staff development activities with the co-sponsors and other academies 
to help with identifying and sharing good practice in this area; 

• The use of students from the University and Sixth Form College to provide 
mentoring for academy students in maths, English and science; 

• Development of e-mentoring and associated activities to motivate young 
people; 

• Student volunteers to work with academy students as subject tutors, on joint 
projects and as part of sports activities; 

• Access to students as part of their degree programme, who will work with 
the academy to develop new curriculum material and will be assessed on 
this as part of their degree work; 

• Enrichment work for gifted and talented students to support the 14-19 
curriculum; 

• Providing expertise in relation to curriculum development for the 14-19 
 curriculum; 

• Providing supportive work with students to raise aspirations within subject 
areas; 

• Joint activities and enrichment opportunities for students to promote 
engagement in learning and the raising of skill levels. 

 
 
The Management, Leadership & Governance Policies of the Academy 
The academy will have strong leadership and management. The academy’s 
Principal and leadership team will have ambitions which match those outlined in 
our vision.  Our teaching and support staff will be of the highest quality and will 
have the skills, experience, knowledge and understanding to inspire our students 
to excel. 
 
The key to the whole process of leadership is that the management team and 
staff will create a sense of purposeful identity within the academy.  A very strong 
sense of team spirit, a sense of belonging and a sense of self-worth will prevail. 
 
We will seek to recruit and retain our staff through innovative and professional 
development and career progression opportunities.  Performance management 
and the assessment of performance will be rigorous.  The academy will champion 
the notion of lifelong learning and learning for life. Continuing professional 
development for all staff will be an expectation and an entitlement.  
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The academy will succeed by developing a partnership of committed groups and 
individuals whose common purpose is to raise standards, increase aspiration and 
equip our students with the skills needed to enhance the life chances of the 
people of Birkenhead and we will make sure  that the composition of the 
Governing body reflects that commitment. 
 
It is envisaged that the Governing Body of the Academy would be made up of 12-
14 members who would be appointed by the Board of Trustees, and would 
comprise: 4 governors appointed by - David Hughes, the Lead sponsor; 2 
appointed by Liverpool University Co-sponsor, 2 appointed by Birkenhead Sixth 
Form College; 1governor appointed by Wirral MBC as Co-sponsor, 1 by Wirral 
MBC as the LA, 1or 2 elected staff members, 1 or 2 elected parent/community 
members- and the Principal ex-officio. 
The Principal will report directly to and be accountable to the Board of Governors. 
 
 
Transition Planning 
A detailed transition plan will be developed during feasibility. It is anticipated that 
the academy will occupy the Rock Ferry High School site from September 2010 
and that it will move into its purpose built accommodation adjacent to this site, or 
on the same site, as appropriate, in September 2012.   
  
The sponsors will work closely with the local authority to develop transition 
arrangements which safeguard the interests of all students and staff, ensure 
standards are maintained, continuity of learning is protected, attainment is 
enhanced, and students are well supported throughout this period.  
 
Extended Activities and Interacting with the Local Community  
The very foundation stone of the new academy’s position in the community is its 
intent to intimately interact with the local community and especially with the  
parents/carers of students.   
 
We will play our part in line with Wirral Council’s   Children and Young People’s 
strategy, in providing a range of Extended Schools services which will include: 
study support  and recreational activities offering young people a safe place to be 
from 8am to 6pm during term-time and more flexibly in the holidays; parenting 
support, including family learning; swift and easy access to targeted and 
specialist services for example  health and well-being services, relationship 
advice, weight management, and sexual health in partnership with Wirral NHS; 
and community access to facilities including adult learning, ICT and sports 
facilities.  
 
The academy intends to make its facilities available, uniquely 7-days-a-week, 16-
hours-a-day to students, parents/carers and the community in general.  
Involvement and commitment to the cause by parents/carers and the entire 
community are seen as essential to the flowering of the academy.    
 
The design of the academy will incorporate at its very heart a restaurant which, 
through a variety of means and innovative thinking, will be a hub of academy 
activity throughout the day; it will be more than a restaurant; the social heart of 
the academy and will operate up to 16 hours a day.  Parents and carers will be 
able to get a breakfast early or a meal late if turning up to be involved in academy 
activity and community groups or volunteers will be able to “drop in” whilst taking 
part in activities, accessing services, or volunteering.   
 
A key plan is to recruit retired members of the community to help in raising 
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reading standards and assisting development.  This will be encouraged by 
making the restaurant available to those mentors at all times.  Newspapers will be 
freely available in the restaurant and the quiet study areas of the academy.  
Students will be encouraged to read these to their mentors.  Appropriate checks 
will be carried out on all mentors to protect the students. 
 
Our sports facilities will be available to the local community, as will the food 
facilities and changing facilities to support them.  The older generations will be 
encouraged to swap/trade their input of teaching and mentoring hours for hours 
returned/repaid to them through community activity by the students.   
 
The building will be designed to encourage adult learning and participation in 
recreational and social activities.   The aspirations and commitment of the whole 
community to life-long learning will be nurtured and developed.  We will use the 
services of University students as volunteers to run clubs and societies and the 
involvement of the University Guild of Students to provide activities delivered by 
student societies, e.g., drama performances, and will provide venues for 
university led Continuing Education courses – formal courses for University credit, 
one day courses, reading groups, and adult education provided by other colleges 
and organisations. 
 
This academy will be more than a school.  It intends to be the very heartbeat of 
its community and will seek the overt assistance of the local professional sports 
club, Tranmere Rovers, to assist those aims.  Professional footballers today are 
positive role models for young men promoting anti-drugs, healthy and fit lifestyle. 
We will also take part in the Playing for Success project based at Prenton Park. 
 

The academy’s sponsors are keen to work with Shaftsbury Youth Club to develop 
strong and effective partnership working, whilst maintaining the independence of 
both organisations, so that both parties benefit from their adjacent location; and to 
work with the youth club and local residents’ associations to develop plans for 
making the best use of all the facilities so that young people in the area have 
access to a wide range of sport and recreational opportunities.  

Clearly, the academy will collaborate particularly with Birkenhead Sixth Form 
College and Liverpool University within its wider Merseyside community, but 
through the sponsorship of Wirral Borough Council, it intends to remain close to 
the democratic process and the political and administrative functions of the 
community.  
 
One thing that a boys’ academy clearly has missing is girls!  To promote confident 
social interaction, it is expected that there will be collaborative activities with the 
other schools in the area, particularly the other two academies and Prenton High 
School for Girls. 
 
Use of the Charitable Trust Fund – Promoting Citizenship 
It is envisaged that the income of the trust fund will be used to purchase/provide 
practical facilities to enable the students of the academy to fully integrate and 
interact with their retired mentors in extracurricular activities.  More specifically, it 
means the providing of transportation facilities to encourage intergenerational 
interaction.  
 
There will be intergenerational shared cultural activities.  Whether that is 
accompanying pensioners to watch Tranmere Rovers play in complimentary 
seats reserved through their sponsorship, or assisting with visits to other cultural 
activities, we will promote good citizenship and a strong inter-generational bond.  



 

ACADEMY 2 DRAFT                             This version updated 22/09/2009 

Students will swap time offered by others to help them, back to their mentors in 
practical and social support.  A virtuous circle.   
 
The charitable trust will support and promote good citizenship and develop good 
citizens.  The academy intends to be a cornerstone of its community.  The 
academy will be more than a school. 

 
 
  

 

Section 4: Sites and Buildings 
 
4.1 
The academy would be located at the following address:   
 
On first opening the Academy would be located in the former Rock Ferry High School 
building, Ravenswood Avenue, Rock Ferry, Wirral, CH42 4NY. 
 
The current proposal is that the school will re-locate to a new building on a site in Borough 
Road, Birkenhead.  This site is partly owned by the council and partly by the independent 
Shaftesbury Youth Club.  Negotiations are in progress with the Youth Club with a view to a 
land swap and redevelopment of their premises.  This would facilitate the building of the new 
school on the current Youth Club field and also provide new youth facilities alongside the 
new school.  If it is not possible to secure the Youth Club site, then the council will bring 
forward other location proposals for consideration. 
 
 

 
 

The approximate size of the site to be transferred to the Academy Trust is: 6.5 hectares 
 

 
 

Please confirm that the proposed academy would have access to 
playing fields of a sufficient size to deliver its proposed vision and 
curriculum   

Yes X 

If not, please explain how would the PE curriculum be delivered: 

Please provide details:  

  
          

Please attach a copy of the Ordnance Survey Map with the 
boundaries of the Academy site clearly marked.     

Attached X 

 
4.2 

All parties are content with the selection of this site and no others are under consideration 
for this project.   

                                                                                             Confirmed X 
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If it is not currently a school site, please provide details of the ownership and current usage 
of the entire site and details of who would bear the costs of acquiring the site:  

The council’s view is that the best site in Birkenhead for the location of the new school is on 
Borough Road in Birkenhead, on a site partly owned by the council and partly by the 
independent Shaftesbury Youth Club.  The proposal is to build the new school on the Youth 
Club site fronting Borough Road and re-locate the Youth Club onto a new facility onto the 
ajoining council owned field, with the remainder being the school field.  The new school 
would therefore be located next to a new Youth Facility. 

It is intended that any playing field lost would be replicated by use of part of the facilities 
vacated at Ridgeway High School and Rock Ferry High School.  It is intended that some 
part(s) of these council assets would be considered for release to contribute to the councils 
capital costs of the total project, including the youth locality.  It is hoped to have a decision 
on the site proposals from the Shaftesbury Youth Club in the next three to four months. 

The Academy’s sponsors are keen to work with the Youth Club to develop partnership 
working, whilst maintaining the independence of both organisations, so that both parties 
benefit from their adjacent location, to maximise use of all facilities, and to ensure that young 
people in the area have access to a wide range of opportunities, facilities, and services.  

Shaftesbury Youth Club was first established in Birkenhead in 1886, moving to the current 
site in Tranmere in 1971 with the provision of a brand new building. The club now offers a 
wide range of sporting, cultural and educational facilities to over 1,000 girls and boys aged 
between 8 and 21 years in a disciplined and safe environment under the guidance of 
professional youth workers, coaches and adult volunteer helpers. The club is open six 
evenings a week and daytime at weekend, after school and during school holidays. 
Youngsters have the opportunity to participate in outward bound activities plus exchanges 
with other European clubs. The club facilities, which are also available for community hire, 
include a sports hall, computer suite, café area, seminar rooms, plus two grass and two 
floodlit astro-turf pitches. 

The club is a charitable organisation and its success depends not only on a voluntary 
committee that manages the centre and assists with fund raising but also the financial 
support of the wider community. In addition to the youth facilities, the club has a ‘community 
project’ strand to their work and  provides facilities for a wide range of community groups 
including the Mount Estate Mums & Tots Group which delivers a valuable service to the local 
young families. Tranmere Rovers Football Club is adjacent to the Youth Club and also 
utilises the facility to provide educational programmes for their youth teams. 

 

 
Note: If the site is currently a school site, it would be transferred at nil cost (or leased at 
nominal rent) to the Academy Trust prior to the academy opening, with terms agreed 
prior to Funding Agreement 
 

 

The site of the proposed academy is owned by (mark one with an x) 

LA X 

Diocese  

CTC Trust  

Other X 

If other, please provide details  The site is currently part owned by the council and part 
owned by the independent Shaftesbury Youth Club 
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Yes  

No  

If the site is owned by the LA does it intend to seek permission to 
dispose of any part of it?  
 
  N/A X 

If yes, please provide details and confirm that you would abide by PfS guidelines regarding 
contributions to the capital cost of the academy project. 

 

The Council is unlikely to dispose of the Ridgeway High School site, which will not be 
required long term for the Academies. Should it do so- the Council will abide by PfS 
guidelines on contributions to the capital costs of the academy.  

 

The Council intends to continue using the Ridgeway High School site to provide community 
facilities.  

The Council would seek to consider disposal of part of the Rock Ferry site to potentially fund 
the associated youth capital project. 

 

                        

         
 

If the academy proposes to open in existing buildings (Section 3.3) please provide a brief 
description of the age, size and condition of these buildings:  

Park High School 
The site area is 26,190 m2. The original school was built in 1960, and is in good condition 
having been significantly rebuilt and refurbished in recent years. The building and site are 
part of Wirral’s 9 school PFI contract until 2031, currently held by Semperian PPP 
Investment Partners LP (www.semperian.co.uk). Disabled access is 100%. 

Ridgeway High School 
The total site area is 94,944 m2. The school occupies four principal buildings. The main 
school was built in 1974 – there is also a mid-1980’s mobile classroom, and two further 
blocks built in the last 10 years. A community centre is located within the school’s main 
building. The school also shares accommodation and services with a City Learning Centre, 
which also houses a Local Authority maintained library, also used by the school. The main 
building and mobile will require substantial refurbishment works over the next ten years. 
Disabled access is 50%. 

Rock Ferry High School 
The site area is 82,543 m2. The school occupies five principal buildings. The main school 
was built in 1938, the Sanderling Unit for students with SEN (BESD) was constructed in 
1922. The remaining buildings comprise the Stoneleigh building (1955), Highfield building 
(1971) and Sports Hall (1980). There is also a caretaker’s house on site (1922). There has 
been major investment at the site following various fires in recent years. The school will 
require substantial works over the next ten years. Disabled access is 60%. 
 
 

 

4.3 

Please provide details of discussions with LA planners or legal advisors on any likely 
planning or legal restrictions that could preclude academy building development, lead to 
abnormal costs or impact on the proposed programme: 

 

There have been initial, positive discussions with the planning authority with regard to using 
the Borough Road site as the site for the new school.  As part of the proposed site is owned 
by the Shaftesbury Youth Club, full details have not been available regarding the ground 
conditions, covenants and so on as no agreement has been reached yet on the site 
acquisition as part of the youth facility re-development.  The site is flat and adjacent to all 
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main services, the Youth Club land has easy access from a main arterial road. 

 

Should it be necessary to co-locate primary schools, special schools, Pupil Referral Units, 
youth or community groups currently sharing the site, please confirm that the LA would bear 
associated capital and revenue costs.   

Yes (please give more information) 

 

Not applicable (mark with a x) X 

 

 

Where required in response to site constraints or as a result of remodelling, please provide 
details of a decanting plan for existing occupants during construction and details of who 
would pay the associated costs:  

Decanting is not anticipated. 

 

  

 

Please confirm that the LA would meet the cost of any off- site works that may be 
associated with the development of the academy.    
 
                  

                                                                                   Confirmed X 

  
 
4.4 
 
The Department intends to deliver all procurement through Partnerships for Schools (PfS) 
and Local Authorities.  
 
If approved, this academy would be procured through: (Please mark one with an x) 
 

BSF Local Education Partnership  

PfS National Framework   
 
Procurement likely to be combined with PfS framework for Birkenhead High 
Academy for Girls (Academy 1) 
 
 

X 

 
 
Section 5:  Agreements 
 
5.1 Sponsor Agreement 
Some categories of sponsor (listed below) are not required to make a financial contribution to 
the endowment fund, or to sign a Deed of Gift. The Department would nonetheless expect the 
Academy Trust to establish the means of receiving and to use reasonable endeavours to raise 
donations. 
  

Name of Lead Sponsor: David Hughes 
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Amount of sponsorship to be contributed:  £500,000.00 

Name of co-sponsor/s:  
 

• The University of Liverpool 
 

• Birkenhead Sixth Form College 
 

• Wirral MBC 
 

Amount of sponsorship to be contributed: N/A 

Governance arrangements i.e. composition of the trustee board and the governing body: 

Final proposals for the composition of the Trustee Board and the Governing Body 
would be decided during feasibility but it is envisaged that there would be up of 6 
Trustees who would set the strategic direction of the Academy.  They would be made up of 
representatives of the Lead Sponsor- David Hughes (2), Co-sponsor The University of 
Liverpool (1), Co-sponsor Birkenhead Sixth Form College (1), the Chair of the Governing 
Body of the Academy (1) and a representative of the Secretary of State (1).  
 
It is also envisaged that the Governing Body of the Academy would be made up of 12-14 
members who would be appointed by the Board of Trustees, and would comprise: 4 
governors appointed by - David Hughes, the Lead sponsor; 2 appointed by The  University 
of Liverpool Co-sponsor, 2 appointed by Birkenhead Sixth Form College; 1governor 
appointed by Wirral MBC as Co-sponsor, 1 by Wirral MBC as the LA, 1or 2 elected staff 
members, 1 or 2 elected parent/community members- and the Principal ex-officio. 
 

 

Please note: sponsors other than local authorities would appoint a controlling 
majority of the governing body 

 

*The following categories of sponsor are not required to make a financial contribution to the 
endowment fund.  

Please indicate if sponsor/s fall into any of the categories below: 

Existing sponsor who has already contributed £2million as financial 
sponsorship 

 

University/College X 

School or other educational establishment  

Diocese  

  
       

Please confirm that sponsors understand and are content with the roles and responsibilities 
of the Sponsor, as set out in Sponsorship Guide: Establishing an Academy.   

                                                                                 Confirmed X 

                  

5.2 Local Authority Agreement  
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Yes X Does the LA agree to all aspects of this proposal, including the admissions 
criteria proposed in Section 3?       

No  

   

  

Yes X Does the LA confirm that it would bring forward proposals for the closure 
of any predecessor schools?    

No  

  

    

Yes X Is this proposal included (or due to be included) within the LA’s BSF 
Strategy for Change?    

No  

  

 

      

If you have answered no to any of these questions, please provide full details:  

 

 

 

 

 

If this project involves a predecessor school, please provide details of the proposed 
consultation that the LA would undertake on its closure: 

 

Wirral MBC will undertake closure of the three predecessor schools, Park High School, Rock 
Ferry High School, and Ridgeway High School as follows: 

 

 

Date Indicative Timeline 

 
1
st
 October 2009 

 

 

Report to Cabinet on EOI including required consultation 
process and closure timeline.  

 

21
st
 October 2009 

 
Commencement of formal closure consultation (6 weeks)  

 

 
27

th
 November  2009 

 

 

Conclusion of formal closure consultation 

 

14
th
 January 2010 

 

Report to Cabinet  

 

28
th
 January 2010 

 
Statutory Notice published- statutory closure   consultation 
begins (6 weeks) 
 

 

10
th
 March 2010 

 
Statutory closure consultation closes 

15
th
 April 2010  Report to Cabinet 

 

31 August 2010  

 

Schools close 
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1 September 2010 

 

 Academy opens 

 

 

 

Where staff at existing schools transfer to an academy, please 
confirm that the LA agrees to indemnify the academy in respect of all 
employment costs relating to the period prior to the transfer, which 
will include without limitation the costs arising out of any equal pay 
claims relating to that period. 

Confirmed X 

 

 
Please confirm that the LA would contribute towards the costs associated with TUPE as 
follows: 
 
 
1.  to meet all costs – including any severance, redundancy or associated pension costs 
associated with any restructuring resulting from or arising out of:  
 

• an academy inheriting staff from more than one school 
 

• Academy operating on fewer sites than predecessor school(s); 
 

• Academy offering fewer places than at the predecessor school(s);  
 

• the predecessor school(s) being overstaffed; or 
 

• the predecessor school(s) running at a deficit. 
 
2.   to meet 50% of any other severance and associated costs incurred by an academy not 
covered by the criteria above.  
 
All costs referred to relate to those incurred in the run up to 
the academy opening or at the point of opening (allowing time 
for the academy to follow due process) and not some time 
thereafter. 

 

     

Confirmed X 

 

5.3 Neighbouring Local Authority Agreement  

Yes  

No  

If the proposed academy is likely to have an impact on schools in 
neighbouring local authorities have these authorities been consulted about 
this academy project?  

 

 N/A X 

Where applicable please provide details:   

  

5.4 Governing Body Agreement  

Yes  Is the Governing Body of any predecessor school(s) content with this 
proposal? 

No  
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N/A  

Where applicable please provide details:  

The governing body of park High School met on 28
th
 September- and voted to support/ not 

support the proposal.  

The governing body of George Rock Ferry High School met on 28
th
 September - and voted 

to support/ not support the proposal.  

The governing body of Ridgeway High School met on 28
th
 September - and voted to 

support/ not support the proposal.  

  

5.5 Learning and Skills Council (LSC) Agreement  

Yes X Has the local LSC been consulted on and agreed to any proposed  

post -16 provision? 

 

 
No 

 

         

Yes  Is a letter confirming support attached? 

  No  

If no   - Please provide copies of any correspondence and give details of LSC objections:  

 

   

5.6 Diocese Agreement 

Yes  

No  
Where the relevant predecessor school is a VA school, please confirm that 
the Diocese/Archdiocese has agreed to this proposal and has formal Board 
of Education / Diocesan Schools Commission agreement.  

N/A X 

Where applicable please provide details:  

        

5.7 Miscellaneous     

The Department has established a Framework for the Project Management of academy 
projects following an open competition.  This arrangement has been made to ensure 
compliance with the government procurement regulations and avoid lengthy competition 
processes. The ten project management companies appointed to our Framework have been 
selected on the basis of their experience, expertise and commitment to deliver a quality 
service.   

Please confirm that all parties are content for a Project Management company to be 
selected from the DCSF framework.   

*Please note that alternative arrangements may be agreed for multiple sponsors through 
discussion with the Project Lead. 

                                                                                        

Agreed 

 

X 

     

  

     

Please confirm that all parties understand and are content with the roles and responsibilities 
of the Sponsor, Project Steering Group, Academy Trust, LA and PfS in relation to the 
academy buildings, as set out in Delivering Academy Buildings through PfS:  

                                                                                               Confirmed 
X 
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Please provide details of any known impediments, risks, conditions or hazards not 
mentioned elsewhere in this document:  

 

None known. 
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5.8 Signatory details 
 

We fully support all aspects of this Expression of Interest and agree to use it as a basis 
for the future development of an academy project. 

 

Signature  

 

                             (For and on behalf of David E. Hughes, the lead sponsor) 

 

Name in full:         David E. Hughes 

 

Position: 

 

Date: 

_________________________________________________________ 
 

Signature  

 

                            (For and on behalf of The University of Liverpool, a co-sponsor) 

 

Name in full:        Sir Howard Newby 

 

Position:               Vice Chancellor 

 

Date: 

___________________________________________________________ 
 

Signature  

 

                         (For and on behalf of Birkenhead Sixth Form College, a co-sponsor) 

 

Name in full:      Peter Cummings 

 

Position:             Chair of the Corporation 

 

Date: 

_________________________________________________________ 
 

Signature  

 

                      (For and on behalf of Wirral MBC, as a co-sponsor) 

 

Name in full: 

 

Position: 

 

Date: 

 

___________________________________________________________ 
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Signature  

 

                       (For and on behalf of Wirral MBC, as the local authority) 

 

Name in full: 

 

Position: 

 

Date: 
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Section 6: Contact details 
 
Name of lead sponsor, representative: David E. Hughes/ Lisa Gregory-Jones PA 
Address: 
Email: LisaGregory-Jones@thestoreroom.co.uk  
Tel: 07957 463819 
Mobile: 
Fax: 

_____________________________________________________________ 
 
Name of The University of Liverpool, co-sponsor, representative: Dr Anne Qualter, Head of 
Educational Development. 
Address: University of Liverpool, 126 Mount Pleasant, Liverpool, L69 3GR 
Email:a.qualter@liv.ac.uk 
Tel: 0151 794 3280 
Mobile: 
Fax: 

______________________________________________________________ 
 
Name of Birkenhead Sixth Form College, co-sponsor, representative: Kathryn Podmore, 
Principal 
Address: Park Road West, Birkenhead, CH43 8SQ 
Email:kyp@bsfc.ac.uk 
Tel: 0151 651 3706 
Mobile: 
Fax: 

______________________________________________________________ 
 
Name of Wirral MBC, as co-sponsor, representative: Mark Parkinson, Head of Branch (Learning 
& Achievement). 
Address: Wirral Children & Young People's Department, Council Offices, Hamilton Building, 
Conway Street, Birkenhead, CH41 4FD. 
Email:markparkinson@wirral.gov.uk 
Tel: 0151 666 4297 
Mobile: 
Fax: 

______________________________________________________________ 
 
Name of Wirral MBC, as the local authority, representative: Mark Parkinson, Head of Branch 
(Learning & Achievement). 
Address: Wirral Children & Young People's Department, Council Offices, Hamilton Building, 
Conway Street, Birkenhead, CH41 4FD. 
Email: markparkinson@wirral.gov.uk 
Tel: 0151 666 4297 
Mobile:  
Fax: 
_______________________________________________________________ 
 
School 1 
Name of Park High School, predecessor school, representative: Headteacher, Mr Steven 
McMahon. 

Address: Park Road South, Prenton, Merseyside, CH43 4UY 

Email: headteacher@parkhigh.wirral.sch.uk 
Tel: 0151 652 1574 
Mobile: 
Fax: 0151 653 6760 

_______________________________________________________________ 
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School 2 
Name of Rock Ferry High School, predecessor school, representative: Headteacher Mr Peter 
Bennett.  
Address: Ravenswood Avenue, Rock Ferry, Birkenhead, Merseyside, CH42 4NY. 
Email: headteacher@rockferryhigh.wirral.sch.uk 
Tel: 0151 645 6917 
Mobile: 
Fax: 0151 643 1236 
 
 

_______________________________________________________________ 
 
School 3 
Name of Ridgeway High School, predecessor school, representative: Headteacher, Ms Pauline 
Roberts.  
Address: Noctorum Avenue, Noctorum, Prenton, Merseyside, CH43 9EB 
Email: headteacher@ridgeway.wirral.sch.uk 
Tel: 0151 678 3322 
Mobile: 
Fax: 0151 678 6571 
 


